SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc lap - Tu do - Hanh phic
TRUONG THPT
TAN PHUOC KHANH

S6:761/KH-THPTTPK Théanh phé Ho Chi Minh, ngdy 10 thang 11 nam 2026

KE HOACH
Cai thién mirc d§ hai long vé co sé vat chat, trang thiét bi
cua cha me hgc sinh va hgc sinh nam hoc 2026 - 2027

Can ctr Thong tu sd 15/2026/TT-BGDDT ngay 24/3/2026 cua Bo truong Bo
Giao duc va bao tao ban hanh Diéu 1€ :cru’(‘mg tiéu hqc, t1:u’<‘mg trung hoc co so0,
trudng trung hoc phd thong va truong pho thong co nhiéu cap hoc;

Can cir Thong tu s6 13/2020/TT-BGDPT ngay 26/5/2020 cua B¢ truong Bo
Gido duc va Dao tao ban hanh Quy dinh ti€u chuan co s¢ vat chat cac truong mam
non, tiéu hoc, trung hoc co so, trung hoc phod thong va truong phé thong co nhiéu
cap hoc;

Can cir Thong tu sd 16/2018/TT-BGDDT ngay 03/8/2018 cua B¢ truong Bo
Gido duc va Dao tao quy dinh ve tai trg cho cac co s¢ giao duc thudc h¢ thong giao
duc quoc dan;

Can ctir Quyét dinh s6 3871/Qb-BGDDT ngay 05/12/2024 cta Bo truong Bo
Giao duc va Déq tao phé duyét BO cong cu dicu tra xa hoi hoc do luong sy hai long
cua nguoi dan doi voi dich vu gido duc cong;

Cin cir K& hoach s 598/KH-THPTTPK ngay 30/9/2026 cia Truong THPT
Tan Phudc Khanh vé do luong, khdo sat mirc d0 hai long cua nguoi dan, to chire doi
vo1 dich vu gido duc cong nam hoc 2026 - 2027,

Can ctr Béo cdo két qua khao sat y kién ctia cha me hoc sinh 7Vél hoc sinh fiéi
V(’Yi’ dich vu gido duq c()ng nam hoc 2026 - 2027 va Bién ban hop T6 khao sat thong
nhat giai phap cai tién chat lugng sau khao sat,

‘ Truong THPT Tan Ph}rc'rc Khanh xay dung K& hoach cai thién mirc do hai long
v€ co s& vat chat, trang thiét bi nam hoc 2026 - 2027 nhu sau:

I. THUC TRANG
1. Két qua khio sat

Khao sat thang 10/2026 (1.089 phléu cha me hoc sinh, 1.279 phléu hoc sinh)
cho thay Co s& vat chat, trang thiét bi 1a yéu t6 co ty 18 hai long thap nhat trong 05
yéu t6: cha me hoc sinh dat 49,91%, hoc sinh dat 37,76%, thap hon cac yéu t6 con

lai tir 26 dén 29 diém phan trim, kéo chi sb hai long chung toan trudng xudng con
66,17%.
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Bang 1. Két qua khao sat yéu t6 Co s& vat chat, trang thiét bi
TT Noi dung Cha me hgc sinh Hoc sinh

Khéng | Binh Hai | Khong | Binh Hai
HL | thwong | long HL |thwong| long

Phong hoc (dién

tich, d9 kién cd,

anh sang, théng
thoang, ban ghé...)

15,15% | 43,16% | 41,69% | 29,48% | 41,59% | 28,93%

Phong hoc bd mon,
2 phong da chuc 15,61% | 40,50% |43,89% | 36,51% | 38,08% |25,41%

nang
g | Thietbl. dodung 149 5004 | 39,499 49,3196 26,74% | 41,75% | 31,51%
day hoc
May tinh, mang
g | Internetphuc i | g 4604 | 38,0206 52,5396 | 24,55% | 43,16% | 32,29%

ing dung CNTT,
chuyén doi so6

Thu vién (sach, tai
5 liéu, khong gian | 8,45% | 39,49% |52,07% | 16,89% | 44,33% |38,78%
doc)

Khu san ghoi, thé
duc thé thao
Khu v¢ sinh hoc
sinh

13,04% | 42,06% |44,90% | 22,60% | 40,19% | 37,22%

4,22% | 30,76% [65,01% | 4,07% |25,72% |70,21%

Chung yéu to Co

e R, 1A 11,02% | 39,07% | 49,91% | 22,98% | 39,26% | 37,76%
sO vat chat

Khéng HL: rdt khong hai long va khong hai long (mirc 1-2); Binh thuong: mirc
3, Hai long: hai long va rat hai long (mirc 4-5).
Phén tich két qua cho thay:

- Gan 40% cAu tra 161 & muac "Binh thuong" (cha me hoc sinh 39,07%, hoc sinh
39,26%). Pay 1a nhém chwa phan dbi nhung chua thiy chuyén bién; néu nha trudong
cai thién rd rang, nhin thiy duoc nhitng diéu kién gan giii hang ngay (quat, ban ghé,
may chiéu, wifi, san, nha xe) va thong tin day du cho cha me hoc sinh, hoc sinh thi
c6 thé chuyén nhém nay sang hai long.

- Hoc sinh 13 nguoi truc tiép sir dung nén danh gia thap hon cha me hoc sinh;
ty 1¢ hai long giam dan theo khdi 16p (khdi 10: 41,35%; khoi 11: 37,54%; khoi 12:
34,27%).

- Khu v¢ sinh hoc sinh dugc danh gia tbt (cha me hoc sinh 65,01%, hoc sinh
70,21%), cho thay khi nha trudong dau tu cai tao thi ngudi hoc ghi nhan ngay.
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- 'Y kién dé xuét tap trung vao: truong ci, chat, thiéu phong hoc (khoang 220 y
kién); ban ghé cii, hu, ri sét, sic canh (khoang 80 ¥ kién); phong nong, thiéu quat
(khoang 70 ¥ kién); nha xe chua c6 mai che (khoang 70 ¥ kién); thiéu nha da ning,
san tap, phai hay tiét GDTC, GDQP-AN khi trdi mua (khoang 65 y kién); thiéu
phong thi nghiém, phong thyc hanh (khoang 90 y klen) may chiéu, loa hu (khoang
45 ¥ kién); phong tin hoc, wifi yéu (khoang 30 y kién).

2. Piéu ki€én co sé vat chit ciia nha truwong

- Dién tich khuon vién 6.097 m?, binh quén khoang 4,5 m*hoc sinh (1.351 hoc
sinh, 32 16p); khong du quy dat dé xay dung thém hang muc.

- Phong hoc con thiéu 21 phong so véi 32 16p; chua co phong thu vién, phong
thiét bi, nha da ning; phong hoc bd mén chua dap tng yéu cau Chuong trinh GDPT
2018.

- Tiéu chuan Co so vat chat 1a tiéu chuan duy nhat chua dat trong tu danh gia
chat luong gido duc ndm hoc 2025 - 2026.

3. Nhan dinh
C6 hai nhém nguyén nhan can giai quyét theo hai cach khac nhau:

- Nhém vwot kha ning ciia nha truong (thiéu phong hoc, phong bé moén, thu
vién, nha da nang, dién tich khu6n vién): chi giai quyet duoc bang dau tu cong cua
Thanh phd; nha truong tham muu, dé xuét kién tri, dong thoi khai thac toi da diéu
kién hién cé va thong tin minh bach 1§ trinh dé cha me hoc sinh, hoc sinh hiéu va
chia sé.

- Nhom thudc kha nang ctia nha truwong (bao tri, stra chira ban ghé, quat, den,
may chiéu, loa, wifl, san, 16i di, méi che, cach t6 chirc sir dung thiét bi, thu vién):
nguyén nhan chil yéu do viéc kiém tra, bao tri chua thuong xuyén, chua co kénh tlep
nhan va xu Iy phan anh hu hong kip thoi. Pay la nhom can lam ngay, tao chuyén
bién nhin thay duoc trude dot khao sat thang 4/2027.

II. MUC PiCH, YEU CAU, CHI TIEU

1. Muc dich

- Cé@ thién dié}l kién hoc tép hﬁng ngay cua hoc sinh; nang ty 1€ hai long vé co
so vat chat, gop phan nang chi s6 hai long chung cta nha truong.

- Lam co s6 tham muu cap c6 tham quyén dau tu co sd vat chat, timg budc dat
ti€u chuan co so vat chat theo Thong tu s6 13/2020/TT-BGDDT.

2. Yéu cau

- Uu tién hang muyc anh huong an toan va viéc hoc hang ngay; lam dén dau
nghiém thu, cong khai dén do.

- Str dung kinh phi ding quy dinh vé quan 1y tai chinh, mua sdm, sira chira tai
san cong; van dong tai trg trén tinh than tu nguyén, céng khai, minh bach, khong ép
budc, khong binh quan héa muc tai trg theo Thong tu s6 16/2018/TT-BGDDT.
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- Thi cong, stra chita 16n bd tri vao thoi gian nghi hé, ngay nghi, khong anh
huong hoat dong day hoc.
3. Chi tiéu

Bang 2. Chi tiéu cai thién mirc d9 hai 1ong vé co sé vat chit

Két qua Muc tiéu Muc tiéu
TT Chi tiéu thang thang thang
10/2026 4/2027 10/2027
1 Ty I¢ ha1.long vé CSVC cua cha 49.91% > 60% > 65%
me hoc sinh
9 ;riﬁrl]@ hai long vé CSVC cua hoc 37.76% > 50% > 559%
3 T?/ 1€ khqng hai long vé CSVC 22 98% <15% <10%
cua hoc sinh
Ty 1¢& hai long ctia hoc sinh vé 0 o °
4 ohong hoc 28,93% >45% >50%
Ty 1¢& hai long ctia hoc sinh vé 31,51% - . o
° | thiét bi day hoc, CNTT 32299 | =7 230%
Phan 4nh hu hong CSVC duoc Chua theo
6 |xu ly dang han (07 ngay lam 45i >90% 100%
viée)

III. NHIEM VU VA GIAI PHAP

1. Kiém ké, sira chira nhanh cic hang muc thiét yéu (thang 11/2026 -
01/2027)

- Kiém ké hién trang ting phong hoc (ban ghé, quat, dén, may chiéu/tivi, loa,
6 dién, ctra, rém, nén), nha xe, san, 16i di, khu vé sinh; 1ap danh muc hu hong c¢6 hinh
anh, phan loai 03 mirc: (1) mét an toan - xir 1y trong 48 gio; (2) anh hudng viéc hoc
- xtr Iy trong 07 ngay 1am viéc; (3) can dy todn, mua sam - dua vao ké hoach.

- Sua chira, thay thé ban ghé hu, ri sét, sic canh; bd sung du ghé; mai, son lai
hoc ban; wu tién bo sung quat cho cac phong hoc tang trén ciing, nghién ciru giai
phap chdng néng (p tran, lam che nang, rém cach nhiét).

- Stra chira, thay thé may chiéu mo, loa, day két ndi; mdi phong hoc bao dam
co thi€t bi trinh chiéu hoat dong t6t va by day du phong.

- Khic phuc sin dong nudc, réu tron, nén gb ghé; don 16i di dén nha vé sinh,
can tin, nha xe; duy tri két qua tot cua khu vé€ sinh hoc sinh.

2. Thiét 1ap kénh tiép nhian va xir Iy phan anh hu héng

- Dan mi QR tai mdi phong hoc, nha xe, khu vé sinh; hoc sinh, gido vién quét
ma dé bao hu hong (kém hinh dnh); c6 thé tich hgp vao moé hinh cai cach hanh chinh
"TPK mot cham" ctia nha truong.
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- Vién chic CNTT tong hop hang ngay, chuyén bo phén xur ly; cong khai bang
theo doi tinh trang xur 1y (da nhan - dang xtr 1y - da xong) dé nguodi phan anh theo
doi.

- Giao mdi 16p 01 can su phu trach tai san 16p hoc; GVCN kiém tra hang tuan
trong ti€t sinh hoat 16p.

3. Khai théac t6i da co sé vat chat hién c6

- Thiét bi day hoc: ra soat toan bo thiét bi hién co, sip xép lai, dua vao sir
dung; trang bi xe day thiét bi di dong dé mang thiét bi, dung cu thi nghiém dén phong
hoc; theo ddi tin suét sir dung thiét bi theo tiét day; két hop thi nghiém mo6 phdng,
phong thi nghiém 4o, hoc lidu s6 trén hé théng LMS.

- Thue hanh, thi nghiém: sip xép thoi khoa biéu hop 1y dé tan dung phong
hoc trong vao cac budi cho ti€t thyc hanh; t6 chirc hoat dong trai nghi¢m, thyc hanh
tai cac truong dai hoc, co s& khoa hoc c6 lién két.

- Thw vién: trong khi chua c6 phong thu vién, xay dung mo6 hinh thu vién mé
(k¢ sach tai hanh lang, san trudng), ti sach 16p hoc, thu vién s6; to6 chirc muon - tra
sach luu dong; phat dong phong trao quyén gop sach.

- Cong nghé thong tin: nang cap duong truyén, mé rong ving phi wifl khu

day hoc; bao tri, nang cap may tinh phong tin hoc, bao dam di may cho tiét thyuc
hanh.

- Gi4o duc thé cl}ﬁt, GDQP-AN: lip luéi che ning khu tip luyén; xdy dung
phuong an day thay the khi tro1 mua (n61 dung ly thuyét, bai tap trong 16p); lién két
st dung san, nha thi dau cua dia phuong hodc don vi lan cén.

4. PAu tw, mua sim tir ngudn kinh phi ciia nha truong

- Ra soat, can ddi du toan chi thuong xuyén nam 2026, 2027 va ngudn thu su
nghiép, uu tién: quat, jbém ghé, thiét bi trinh chiéu, thi€t bi mang, S}ﬁza chira nhé; thuc
hién ding quy dinh vé mua sam, stra chira tai san cong va quy ché chi ti€u noi bo.

- Lap phuong an, du toan mai che nha xe hoc sinh, mai che (ludi che) khu hoc
GDTC, GDQP-AN; gan viéc thu dich vu gitr xe vdi cai thién nha xe va cong khai
cho cha me¢ hoc sinh.

5. Van dong tai trg theo quy dinh

- Long ghép cac hang muc co sd vat chat trong Ké hoach van dong tai tro nam
hoc 2026 - 2027; huy (j(f)ng doanl} nghiép, cuu hoc sinh, t6 chirc, ca nhan tai trg bang
hién vat (quat, ban ghé, may chiéu, sach, thiét bi) hodc kinh phi.

- Thuc hi¢n dung Thong tu s6 16/2018/TT-BGDPT: tu nguyén, cong khai,
minh bach; khong quy dinh mirc binh quan; quan ly, str dung, quyét toan va cong
khai két qua tai trg.

6. Tham muu cip c6 thim quyén diu tw

- Lap to trinh kem hd so hién trang (dién tich, s6 phong thiéu, két qua khao sat
sy hai long, két qua tu danh gia) dé€ xuat S& GDDT cai tao, sua chira; dau tu xay
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dung phong hoc, phong hoc bé6 moén, thu vién, nha da nang; dé xuit dua vao danh
muc dau tu cong trung han.

- Pé xuat UBND phuong Tan Khanh xem xét quy dat 1an can dé mé rong khuon
vién truong hoac ho trg stir dung thiét ché van hoéa, thé thao cua dia phuong.

7. Thong tin, truyén théng va sy tham gia ciia hoc sinh

- Cong khai két qua khao sat, 16 trinh cdi thién co s¢ vat chét, céc hang muc da
hoan thanh (kém hinh anh trudc - sau) trén cong thong tin dién tu, fanpage, tai hoi
nghi cha me hoc sinh va budi chao co.

- Thong tin rd nhitng hang myc nha truong da dé xuat cip trén dau tu va tién
dd, dé cha me hoc sinh, hoc sinh hi€u gidi han hién tai va n6 luc ctia nha truong.

- Poan Thanh nién t6 chirc ddi thoai gitra Ban giam hi¢u va hoc sinh vé co 8O
vat chat; phat dong phong trao "L&p hoc xanh - sach - dep", gitr gin tai san; hoc sinh

tham gia trang tri 16p hoc, trong cay xanh.

8. Duy tri, bao tri dinh ky

- Ban hanh lich kiém tra, bao tri dinh ky: thiét bj dién, quat, may chiéu (hang
thang); hé théng mang, may tinh (hang quy); kiém ké tai san cubi mdi hoc ky.

- Gan trach nhiém quén 1y tai san phong hoc cho GVCN, 16p hoc; dua ndi dung
gilr gin tai san vao danh gia thi dua lop.
IV. LO TRINH THUC HIEN

Bang 3. L trinh thwe hién

TT Noi dung cong viéc Phu trach San phim | Thoi gian
Kiém kc‘a h1¢nAtrang 21 Phpng PHT Phan Minh Dan171 muc’ ’
hoc, nha xe, san, khu v¢é sinh; w1 4. . mz | huhdng cd | Xong trudc

1, \ n Tai; Ké toan; To \ ,
lap danh muc hu hong, phan | . N anh, mac | 20/11/2026
o an A Vian phong; GVCN A
loai mtrc d§ uwu tién uu tién
B}Ia vao van hanh ke?h ba(3 PHT Phan Minh Ke;nh baxo ,
9 hong CSVC truc tuyén (ma Tai: Pham Thi Dai hong, s6 Thang
QR dan tai tirng phong); cong ’ L ‘ theo doi xir | 11/2026
A 1 s -y oan .
bo thoi han xtr ly ly
Dot stra chira nhanh: ban ghé,
quat, den, may chi€u/tivi, loa, | Hiéu truong; PHT | Bién ban Thang
3 |day ket 7n6i, ctra, rém, nén | Phan Minh Tai; Ké | nghiém thu | 11/2026 -
gach; bd sung quat phong toan tung phong | 01/2027
tang trén
Khic phuc san dong nuéc,| PHT Phan Minh | San, 16i di ,
A Ao o2 2% N oA i A Théng
4 |réu tron, 10i di dén nha vé| Tai; nhan vién kho réo, an
) _ . A X 12/2026
sinh, can tin, nha xe phuc vu, bao vé toan
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TT Noi dung cong viéc Phu trach San phim | Thoi gian
Nang cip wifi, duong truyén PHT Phan M.mh. Phu song Thang
\ N z_ | Tai; Pham Thi Dai e
5 |Internet; bao tri, nang cap R e wifi khu 12/2026 -
o \ . Loan; T6 Tin hoc -
may tinh phong tin hoc CNCN day hoc 02/2027
7 N Thu vién
Trién khai thu vién mo, thu| PHT Nguyen Thi ma, tai Théng
6 |vién so; tu sach 16p hoc; géc| Bich Nhuan; Ly khoéq thu | 12/2026 -
doc tai hanh lang, san truong | My Lan; Poan TN | vién s0 cho 3/2027
HS
Ra soat, sidp xép, dua toan bo PH,T Nguys n. T? ' | Sé theo dbi
L N Bich Nhuan; to , N
7 thiét p; day,h()c vao su dung; (ruéne chc b st c}ung Tt thang
xe day thiét bi di dong; thi g¢ thiét bi 11/2026
- N KHTN, Tin hoc - A
nghiém mo phdng CNCN theo tiét
Lap phuong an, du toan mai A o A .| Trinh trudc
o | che nha xe, mii/lui che khu| IS IUONE B P;ﬁ&“ghaén 31/12/2026;
hoc GDTC, GDQP-AN; van oMbs i Ié’t thi cong he
dong tai trg theo quy dinh ye 2027
To trinh dé xuit S& GDDT,
UBND phuing: cii (20, m0 | e g g | TOUIMN. | ppgng
9 |rong, xay moi phong hoc, , ho so hién
. N s N toan 12/2026
phong bo mon, thu vién, nha trang
da nang
Khéo sat nhanh 07 cau vé . Béo cao .
10 | CSVC (hoc sinh, CMHS) d&| PHT Phan Minh s Ve | Thang
. Y e s Tai; To khao sat 01/2027
do hiéu qua gitra ky nhanh
11 Khao sat sy hai long dot 2; T4 kho sat Baou(;a(;fet Théng
danh gia, diéu chinh ké hoach aua, 412027
sanh 2 dot

V. KINH PHI

- Ngudn ngan sach nha nude giao chi thudng xuyén, ngudn thu su nghiép cia
nha truong (don vi su nghié¢p cong lap tu bao ddm mot phan chi thuong xuyén).

- Ngudn tai trg hop phap cua to chic, ca nhan theo Thong tu sb 16/2018/TT-
BGDDT.

- Nguon dau tu cua Thanh phd do61 véi cac hang muc xay dung, cai tao 16n.

- Ké toan 1ap du toan chi tiét tirng hang muc, trinh Hiéu truéng phé duyét theo
quy dinh.



VI. TO CHUC THUC HIEN

1. Hiéu trwéng: chi dao chung; phé duyét du toan, mua sdm, stra chira; chu tri
van dong tai tro va tham muu S6& GDDT, UBND phuong dau tu co sé vat chat.

2. Phé Hi€u truwéng Phan Minh Tai: truc tiép chi dao kiém ké, stra chita, bao
tri, v¢ sinh, canh quan; chi dao Tb Van phong, kénh bao hong truc tuyén, hé théng
mang, CNTT; phéi hop Poan Thanh nién, GVCN t6 chirc cho hoc sinh tham gia giir
gin tai san; td chire khao sat nhanh va khao sat dot 2.

3. Phé Hi¢u trwéng Nguyén Thi Bich Nhuén: chi dao khai thac, st dung thiét
b1 day hoc, thuc hénh, thi nghi¢m, hoc liéu so; xé}y dung thu vién md, thu vién so;
sap x¢&p thoi khoa biéu tan dung phong hoc cho tiét thuc hanh.

4. Ké toan (Phan Hoai Nhén): theo doi tai san, kiém ké; 1ap du toan, thuc hién
tht tuc mua sam, sira chira, thanh quyét toan; quan 1y va cong khai ngudn tai tro.

S Vién chirc CNTT (Pham Thi Dai Loan): van hanh kénh bao hong truc
tuyén; bao tri mang, wifi, may tinh, thiét bi trinh chiu; tong hop bao cao xu ly phan
anh hang thang.

6. Vién chirc Thu vién (Ly My Lan): trién khai thu vién mo, tu sach 16p hoc,
thu vién sd; to chirc mugn - tra sach luu dong.

7. Nhén vién bao v¢, phuc vu: kiém tra, bao cao hu hong hang ngay; vé sinh
san, 161 di, nha xe; tat dién, dong cira, bao vé tai san cudi budi.

8. T6 truomg chuyén mon: ra soat nhu cau thiét bi cua to; chi dao gido vién sir
dung thi€t bi, thi nghiém; d€ xuat mua sam bo sung.

9. Gido vién chii nhiém: kiém tra tai san 16p hang tuan, bao hong kip thoi; gido
duc hoc sinh giir gin tai san; thong tin dén cha me hoc sinh cac két qua cai thién.

10. Poan Thanh nién, Cong doan: to chirc d6i thoai, phong trao "Lép hoc
xanh - sach - dep", quyén gop sach; Cong doan van dong doan vién tham gia, giam
sat viéc thuc hién.

11. Ban Thanh tra nhan dan: giam sat viéc thyc hién ké hoach, viéc st dung
kinh phi va nguon tai trg.

Céc bo phan bao cao tlen do tai cudc hop giao ban Ban giam hi¢u hang thang.

Trong qua trinh thyc hién, néu c6 vudng mic, bao cao Hiéu truong dé kip thoi diéu

chinh./.

Noi nhgn: 7 __HIEU TRUONG
- S& GDPT TP.HCM (dé bao c4o); \

- Ban giam hi¢u; i

- T6 Vian phong, cac to6 chuyén mon;
- Cong doan, Poan TN;

- Ban dai dién CMHS, Ban TTND;

- Cong thong tin dién tir cla truong; .-
-Luu: VT. Pham Trong Sang
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