SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
TRUONG THPT
TAN PHUOC KHANH
Sé: 613 /KH-THPTTPK TP. Ho Chi Minh, ngay05thdng 10 nam 2026
KE HOACH

Thuc hién nhiém vu chuyén mén nam hoc 2026 - 2027
(Thay thé Ké hoach so 545/KH-THPTTPK ngay 21/9/2026)

Cin ¢t Thong tu s6 15/2026/TT-BGDDT ngay 24/3/2026 cua B truong Bo
Gido duc va Pao tao ban hanh Diéu 18 truong tiéu hoc, truong trung hoc co so,
truong trung hoc phd thong va trudng phd théng ¢ nhiéu cip hoc;

Can ct Thong tu sb 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo truong Bo
Gido duc va Dao tao quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh
trung hoc pho thong;

Can ctr Cong van sO 5512/BGDDT-GDTrH ngay 18/12/2020 cua B Giao

duc va Pao tao vé viéc xay dung va to chic thuc hién ké hoach gido duc ctia nha
truong;

Cian ctr Quyét dinh s6 5067/QD-UBND ngay 11/8/2026 cua Uy ban nhan
dan Thanh phé Ho Chi Minh ban hanh K& hoach thoi gian nim hoc d6i véi gido
duc mam non, gido duc phd thong va gido duc thuong xuyén trén dia ban Thanh
phd HO Chi Minh;

Céan cur Cong van ~sé 8585/SGDDT-GDPT ngay 20/8/2026 cua So Gido duc
va Dao tao v€ huéng dan thuc hién nhiém vu gido duc pho thong nam hoc 2026 -
2027,

Can cir Cong van S(:S 10292/SGDDT-GDPT ngay 30/9/2026 ctuia S& Gido dyc
va Dao tao v€ huéng dan thuc hién nhiém vu chuyén mon gido duc pho thong
nam hoc 2026 - 2027,

Cin cir K& hoach s6 526/KH-THPTTPK ngay 14/9/2026 ctia Truong THPT
Tan Phudc Khanh vé Ké hoach gido duc nha truong nam hoc 2026 - 2027,

Cér} ctr tinh hinh thuc té cia don vi, Truong THPT Tan Phudc Khanh xﬁy
du:ng Ké hqach thuc hién nhiém vu chuyén moén ndm hoc 2026 - 2027 (thay thé
K¢ hoach s6 545/KH-THPTTPK ngay 21/9/2026) nhu sau:

I. PAC PIEM TiNH HiNH

1. Quy mo, doi ngii

Téng s6 CB, GV, NV: 74/43 nit. Trong do:
- Ban gidm hiéu: 03/1 nix
- GV day 16p: 63/37 nit
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- Tro 1y thanh nién: Ki€ém nhi€ém
- Vién chuc hanh chinh va nhan vién: 05/4 nir
- Bao v¢, phuc vu: 03/1 niv

- Nha trudng c6 08 td chuyén mon (Toan; Vat 1y - Sinh hoc; Hoa hoc - Cong
ngh¢ Nong nghiép; Ngir van,; Sﬁ - ,Bia - GDKTPL; Tiéng Anh; Tir} hoc - Cong
nghé Cong nghiép; Gido duc thé chat - Quoc phong va an ninh) va T6 Van phong.

- Quy m6 hoc sinh nam hoc 2026 - 2027: 32 16p/1351 hoc sinh (khéi 10: 11
16p/458 HS; khoi 11: 10 16p/432 HS; khoi 12: 11 16p/461 HS).

2. Két qua nim hoc 2025 - 2026 va ky thi tot nghiép THPT nim 2026
- Tong s6 hoc sinh: 1317/733 nit.
- Tong s6 16p: 32 16p (khdi 10: 10 16p; khéi 11: 11 16p; khdi 12: 11 16p)
Trong d6: + khdi 10: 423/240 nix
+khoi 11: 461/241 nix
+ khoi 12: 433/252 nir

- Két qua hoc tap: Tt 498/1317 (37.81%); Kha: 729/1317 (55.35%); Dat
90/1317 (6.83%); Chua dat 00%.

- Két qua rén luyén: Tét 1303 (98.94%) ; Kha 14/1317 (1.06%); Pat 0/1317
(00%); Chua dat 0%.

- Ti 18 t0t nghiép THPT: 433/433 = 100%; diém BQ 1a 6,781. Diém binh
quan tat ca 10 moén thi cua trudong déu cao hon binh quan chung cua Thanh phd
va ca nuoc.

Trong nam hoc qua, truong déu tham gia hau hét cac ky thi do S GDPT t6
chtrc, Két qua dat dugc nhu sau:

- Thi hoc sinh gioi cap thanh phd: c6 24 giai (07 giai Nhi, 17 giai Ba) & cac
mon Toan, Vit ly, Héa hoc, Ngir van, Lich sir, GDKT&PL, Pia ly, CNNN.

- Thi Olympic K10, 11: 17 giai (02 giai Nhi, 15 giai ba)

- Thi CASIO: 02 giai Ba mén Hoa hoc.

- Hoi thao qubc phong hoc sinh THPT cap Cum nam 2026 trudng co6 06 giai
(4 giai ca nhan va 02 giai tap thé)

3. Thuan lgi

- boi ngli giéo vién du vé sb l,uzo’ng cac mép hoc bét budc, dat chuan trjnh do
dao tao; tap thé su pham dpén két, c6 tinh than trach nhiém, tich cuc déi moi
phuong phép day hoc va kiém tra, ddnh gia theo Chuong trinh GDPT 2018.

- B may td chirc chuyén mon ndm hoc 2026 - 2027 da dugc kién toan; nhiém
vu cta Ban giam hi¢u, t6 truong, t6 phd duge phan cong ro rang.
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~ - Bugc sy quan tam chi dao cua S6 GDDT, chinh quyén dia phuong va sy
phoi hop cua cha me hoc sinh; chinh sach mién phi sach giao khoa cua Thanh pho
tao di€u kién thuan lo1 cho hoc sinh.

4. Kho khan

- Chuong trinh GDPT 2018 sau ra soat, phat trién chuwong trinh va ndi dung
gi1do duc tri tu¢ nhan tao, nang lyc s6 dugc trién khai tr nam hoc nay, doi héi gido
vién phai kip thoi cap nhat, diéu chinh ké hoach day hoc.

- Co s& vat chat, thiét bi day th, (phong thuc hanh, phong may tinh, phong
hoc ngoai ngtt, phong STEM) con thiéu,

- Mt bd phan hoc sinh chua chu dong, tich cuc trong hoc tép.
II. MUC PiCH, YEU CAU

- Trién khai dy du, hiéu qua cac ndi dung huéng din thuc hién nhiém vu
chuyén mon gido duc pho théng nam hoc 2026 - 2027 ciia S6 GDDT ddi véi cap
trung hoc phé thong; cu thé hoa thanh nhiém vy, giai phéap, phan cong trach nhiém
phi hop voi diéu kién thuc té ctia nha truong.

- Tiép tuc thuc hién hiéu gué Chuong ,trin,h GDPT 2018 sau ra soat va phat
trién chuong trinh theo tinh than Nghi quyét s6 71-NQ/TW ngay 22/8/2025 cua
B6 Chinh tri vé dot pha phat trién giao dyc va dao tao va Nghi quyetso 5 7-NQ/TW
ngay 22/12/2024 cua B¢ Chinh tri v€ dot pha phat trién khoa hoc, cong ngh¢, doi
moi1 sang tao va chuyén doéi s6 quoc gia.

- Nang cao chét luong day hoc va kiém tra, danh gia theo dinh hudng phat
trién pham chat, nang lyc hoc sinh; nang cao chat lugng ky thi t6t nghiép THPT
nam 2027 va chat lugng hoc sinh giéi.

III. NHIEM VU VA GIAI PHAP

1. Thye hién Chuwong trinh Gizo duc phd thong

1.1. Nghién ciru, trién khai Chuwong trinh GDPT 2018 sau ra sodt

- Céc to chuyén mén Eé chuc cho giao vién nghién ciru, tham khao, thuc hién
ndi dung tai lieu huong dan trién khai Chuong trinh GDPT 2018 sau ra soat va
phat trién chuong trinh dugc phd bién tai hoi nghi tap huan cua Bo GDDT (Cong
van s0 4405/BGDDT-GDPT ngay 13/7/2026) va cia S6 GDDT (Ké hoach so0
7773/KH-SGDDT ngay 03/8/2026).

- Giao vién dfl tham du tap huén c6 trach nhiém trién khai laiﬂ trong sinI} ho‘at
to chuyén mon; t6 chuyén mon 1ap bién ban, ghi nhan nhitng diém mai dé dieu
chinh ké hoach gido duc cua to, cia gido vién. Hoan thanh trong thang 10/2026.

1.2. Ra sodt, cdp nhit Ké hoach gido duc ciia nha truong

- Cap nhé}t cac \{én ban chiq dao hién hanh cua B6 GDDT, S¢ GDPT nhim
bao dam sy thong nhat trong trién khai thuc hién Chuong trinh GDPT.
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- Phén tich thuc trang, két qua gido duc nam hoc 2025 - 2026, chét luong ky
thi tot nghiép THPT ndm 2026 doi voi ting mon hoc lam co so xay dung giai
phap nang cao chat luong nam hoc 2026 - 2027.

- Cha ¥ su phan hoa dbi tuong hoc sinh: bdi dudng hoc sinh gioi, 6n tap cho
hoc sinh 16p 12, phu dao hoc sinh c6 két qua hoc tap chua dat theo quy dinh hién
hanh.

1.3. Ké hoach gido duc ciia té chuyén mén va ké hoach bai day

- Thyc hién khoan 2 Diéu 13 Diéu 1¢ trudng ban hanh kém theo Thong tu s6
15/2026/TT-BGDDT ngay 24/3/2026, t6 chuyén mon tham gia xay dung ké hoach
gido duc cta nha truong; xay dung va thuc hién chu dong, linh hoat ké hoach gido
duc cua t6 theo ké hoach gido duc cua nha truong da dugc phé duyét.

- T6 chuyén mén diéu chinh ké hoach day hoc mén hoc (Phu luc I), ké hoach
t6 chirc cac hoat dong gido duc (Phy luc II) va xay dung ké hoach bai day (Phu
luc IV) theo Cong vin s6 5512/BGDDT-GDTrH, cip nhat ndi dung chuong trinh
sau ra soat.

- Sinh hoat t6 chuyén moén dinh ky 02 lan/thang, vu tién hinh thirc nghién
ctru bai hoc; tang cuong sinh hoat chuyén moén theo cum truong, sinh hoat chuyén
mon tryc tuyen.

2. T6 chirc hoat dong day hoc va kiém tra, danh gia hoc sinh

2.1. Thuee hién céong tic chuyén mén doi véi cdc mén hoc, hoat dpng gido
duc

- Cac tb chuyén mon nghién ctru, thyc hién huéng dan cu thé cua tirng mon
hoc, hoat dong gido duc tai cac Phu luc dinh kém Cong van huéng dan cuia S&
GDDT; dua cac yéu cau cu thé vao ké hoach giao duc cua to.

- Tich cuc d6i méi phuong phép, hinh thire t6 chitrc day hoc theo huong phat
huy tinh chu dong, sang tao ctia hoc sinh;,t:?mg cuong day hoc gan \{éi thuc tién,
day hoc theo du &n, khai thac hiéu qua thiét bi day hoc va hoc li€u so.

2.2. T6 chikc kiém tra, ddnh gid

- Thyc hién d6i méi phuong phap, hinh thirc kiém tra, danh gia theo Thong
tu $6 22/2021/TT-BGDDT; Cong vin s6 7991/BGDDT-GDTrH ngay 17/12/2024
ctia BO GDDT vé viéc thuc hién kiém tra, danh gia ddi voi cép THCS, THPT;
Cong vin s6 2487/SGDDT-GDPT ngay 18/9/2025 ctua S& GDDT vé huéng dan
t6 chirc kiém tra, danh gia hoc sinh THCS, THPT; bao dam ding quy dinh, cong
b?mg, khach quan, vi su tién bo ctia hoc sinh; ndi dung kiém tra, danh gia bam sat
yéu cau can dat ciia Chuong trinh GDPT.

- Nha trudng ra soat, ban hanh Quy ché kiém tra, danh gia nim hoc 2026 -
2027 (hoan thanh trong thang 10/2026), bao dam tinh khoa hoc, logic, chét chg;
quy dinh cu thé nhiém vu, trach nhiém cac thanh vién trong nha truong vé kiém
tra, danh gia két qua hoc tap va ren luyén cua hoc sinh; quy trinh soan thao dé
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kiém tra, coi kiém tra va cham kiém tra; quy dinh cong bd két qua, luu trir bai
kiém tra; quy dinh vé phuc khao bai kiém tra.

- Kiém tra, danh gia dinh ky duoc td chirc theo ma tran, ban dic ta do to
chuyén mén théng nhit; dé kiém tra cac mon thi tot nghiép THPT tiép can dinh
dang dé thi t6t nghiép THPT tir nam 2025. Két qua kiém tra, danh gia dugc phan
tich dé diéu chinh hoat dong day hoc, hd trg hoc sinh chua dap tmg yéu cu can
dat, boi dudng hoc sinh c¢6 ning khiéu.

- Céap nhat két qua danh gid dung thoi han trén hé théng s6 diém dién tr, hoc
ba s6 theo quy dinh.

2.3. Noi dung gido duc cua dia phuwong

- Can ctr khung ndi dung gido duc dja phuong Thanh phd HO Chi Minh (sau
khi hop nhat), nha truong bd tri thoi lwong, lua chon hinh thirc t6 chirc phu hop;
uu tién phan cong gido vién dam nhan cac ndi dung phu hop voi chuyén mon;
giao t6 chuyén moén soan ké hoach bai day theo ndi dung trong tai lieu Giao duc
dia phuong di dugc B6 GDDT phé duyét dé xay dung ké hoach day hoc timg
khéi 16p.

- Ké hoach day hoc duoc xay dung theo ting chu dé, gén voi ké hoach day
hoc cac mon hoc c¢6 ndi dung lién quan; cap nhat thong tin bién dong vé dia gidi
hanh chinh, dia danh, s6 liéu kinh té - x4 hoi sau hop nhat; tao diéu kién dé hoc
sinh van dung kién thirc vao thuc tién dia phuong.

- Tang cuong ing dung cong nghé thong tin, xay dung hoc li¢u dung chung,
chia s¢ bai day minh hoa ndi1 dung giao duc dia phuong trong cum chuyén mon.

2.4. Hoat djong trdi nghiém, huwong nghiép

- T6 chirc hoat dong trai nghiém, huéng nghiép ding myc tiéu Chuong trinh
GDPT, thiét thuc, an toan, phu hop ltra tudi; gin véi gido duc k¥ ning song, lao
dong, tu phuc vy, trach nhiém véi ban than, gia dinh, nha trudng, cong dong; dinh
hudng nghé nghiép gan v4i yéu cau phat trién kinh té - x4 hoi ctia Thanh phd va
nhu cau thi truong lao dong.

- Tang cuong phdi hop voi cha me hoc sinh, chinh quyén dia phuong, co s&
gido duc dai hoc, doanh nghiép dé t6 chirc hoat dQng trong va ngoai nha trudng.
Hi¢u trudng phan cong cadn bo quan ly, gido vién to6 chure thuc hién phu hop nang
luec.

- Can bd quan 1y, gido vién thyuc hién kiém tra, danh gia thuong xuyén doi
voi1 hoat dong duoc phan céng; bai kiépq tra, danh gia dinh ky bao gdom ndi dung
cac hoat dong da thuc hién dén thoi diém kiém tra.

2.5. Mén Tin hoc va Ngogi ngi 1 (Tiéng Anh)

- T6 chtc day hoc mon Tin hoc, Tiéng Anh c6 ting cudng cac ndi dung bd
trg; day hoc Tiéng Anh bao dam du cac ky nang nghe, ndi, doc, viét; phat huy
hoat dong Cau lac bd Tiéng Anh & buoi 2.
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- Tiép tuc xay dung va trién khai giang day tng dung tri tué nhan tao (AI)
long ghép trong mon Tin hoc.

2.6. Phong trao rén luyén thé chit va thuc hanh nghé thudt

- Thuc hién Cong van sé 5069/BGDPT-GDPT ngay 03/8/2026 cua Bo
GDDT va Cong vin s6 8757/SGDPT-GDPT ngay 25/8/2026 ctua Sé GDDT, nha
truong xay dung ké hoach t6 chirc phong trao rén luyén thé chit va thuc hanh
ngh¢ thuat tr ndm hoc 2026 - 2027 can cu diéu kién thuc té, nhu cau hoc sinh, doi
ngfli, co s& vat cht.

- Viéc td churc bao dam thiét thuc; khong lam thay doi Chuong trinh GDPT,
khong phét sinh mon hoc mai, khong gay qua tai; hoc sinh tham gia tu nguyén,
pht hop sé thich, ning luc va st khoe; huy dong chuyén gia, nghé nhan, cac to
chtrc, ca nhan phéi hop to chirc hoat dong.

2.7. Mon Cong nghé (Cong nghiép, Nong nghiép)

- P6i méi phuong phap day hoc, ting cudng tinh chii dong, sang tao cta hoc
sinh, két hop 1y thuyét v6i thyc hanh; khai thac hiéu qua thiét bi, cong nghé thong
tin va nguon tai liéu ngoai sach giao khoa.

- Khuyén khich kiém tra, danh gia dinh ky thong qua bai thuc hanh, san pham
hoc tap hoac du an hoc tap; xay dung kho hoc liéu sb dung chung va img dung Al
trong thiét ké bai day, day hoc theo dinh huéng STEM.

2.8. Hoat dong giao duc STEM

- Thuc hién theo Cong vin sé 3363/SGDDT-GDPT ngay 15/10/2025 ctia S¢
GDDT vé hudéng dan trién khai hoat dong gido duc STEM trong cac truong trung
hoc theo Cong vin s6 3089/BGDDT-GDTrH; thuc hién day di ba hinh thic: bai
hoc STEM, trai nghiém STEM va hoat dong nghién ctru khoa hoc, ki thuat.

- Céc 0 x@y dung va thyc hién t0i thiéu 01 bai hoc STEM/hoc ky dua vao
ke hoach giao duc cua to, tuyén chon, huéng dan hoc sinh tham gia cudc thi khoa
hoc, ki thuat.

2.9. Cong tac tuyén sinh vao 16p 10, lra chon mén hoc lwa chon va cum
chuyén dé hoc tap

- Thanh 1ap t6 tu van; phéi hop céac truong THCS tu van cho hoc sinh 16p 9;
cong bd day du thong tin cac mén hoc lya chon, cum chuyén dé hoc tap lya chon
trén ban d6 GIS va trang thong tin dién tir ciia trudong, kém quy dinh chuyén doi
mon hoc lua chon.

- Xay dung phuong an mon hoc lya chon, cum chuyén dé hoc tap phu hop
dinh huéng nghé nghiép va diéu kién nha truong; chu dong phuong an 16p hoc
linh hoat, 16p ghép d01 voi mon hoc lya chon dé dap ung t6i da nguyén vong hoc
sinh; dang ky nhu cau tuyén dung gido vién cac mén con thiéu.

- Trqong hop hoc sinh ¢6 nguyén vong chuyen ddi mon hoc l}ra chon, cum
chuyén dé hoc tap, Hi€u trudng xem xét quyét dinh theo Cong van s6 68/BGDDT-
GDTrH ngay 06/01/2023 ctia B6 GDDPT va bao cdo S6 GDDT.



2.10. Mon hoc tu chon

Can ctr diéu kién doi ngll, co sO vat chét, nha truong khdo sat nhu cau, to
chtrc cho hoc sinh dang ky tu nguyén va trién khai day hoc mon tu chon, Ngoai
ngir 2 (khi du diéu kién) theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
cua B0 truong Bo GDPT, bao dam quyén lo1 hoc sinh.

2.11. On thi tét nghiép THPT, béi dwong hoc sinh gidi

- Ting t6 chuyén mén ra soat, phan tich két qua thi tot nghiép THPT niam
2026 d6i voi timg mon hoc (so sanh véi trung binh Thanh phd, ca nudc); xay dung
giai phap cung cd, nang cao chat luong hodc khac phuc han ché. Hoan thanh trong
thang 10/2026.

- Tu van chon mén thi t6t nghiép cho hoc sinh 16p 12 bao dam ding nang
luc, nguyén vong, dinh hudng nghé nghiép; gido vién chi nhi¢m 16p 12 phodi hop
g140 vién bo mon va cha me hoc sinh thuc hién.

- Xay dung ké hoach on tap cho hoc sinh c6 nhu cau ding quy dinh; khong
t6 chirc on tap dai tra, khong dung dbi tuong, khong hiéu qua, gy lang phi; bao
dam dung cac vin ban vé to chirc day hoc 02 budi/ngay.

- Phan cong gido vién bao dam dinh mirc tle‘g day; uu tién phan cong phu hop
cho gido vién day 1op 12 dé€ c6 thoi gian ho trg té1 da hoc sinh 6n thi.

- Tiép tuc thyc hién K& hoach s6 535/KH-THPTTPK ngay 17/9/2026 vé boi
dudng hoc sinh gioi nam hoc 2026 - 2027; td6 chirc phu dao hoc sinh ¢6 két qua
hoc tap chua dat.

3. Giao duc nang lyc so va tri tué nhan tao

- Xay dung ké hoach trién khai noi dung gido duc ning luc sd, gido duc tri
tu¢ nhan tao cho hoc sinh theo Thong tu $6 02/2025/TT-BGDDT ngay 24/01/2025
cia B6 GDDT quy dinh khung ning luc s6 cho nguoi hoc; Quyét dinh sd
2422/Qb-BGDDT ngay 18/8/2026 cua B6 GDDT ban hanh Khung ndi dung gido
duc tri tu€ nhan tao cho hoc sinh phé thong; Cong van sb6 3456/BGDDT-GDPT
ngay 27/6/2025 cia B6 GDPT; Coéng van s6 2132/SGDPT-GDPT ngay
09/9/2025 va Ké hoach s6 9261/KH-SGDPT ngay 08/9/2026 ctia S6 GDDT.

- Viéc trién khai bao dam tinh khoa hoc, su pham, vira strc; khong l1am thay
d61i muc tiéu hodc gdy qué tai khi thuc hién Chuong trinh GDPT; ndi dung,
phuong phap, hinh thirc pht hop tdm 1y 1ta tudi, yéu cau can dat va kha ning tiép
can cong nghé cia hoc sinh; tich hgp trong cac moén hoc (trong tdm 14 mén Tin
hoc), hoat dong gido duc, gop phan nang cao chat lugng mon hoc.

- Boi dudng nang luc sb, nang luc tng dung Al cho gido vién; huéng dan
hoc sinh str dung Al an toan, c6 trach nhi¢ém, trung thuc trong hoc tap.

4. Sach giao khoa, tai liéu tham khao

- Sur dung sach gido khoa theo Quyét dinh sb 3588/QD-BGDDT ngay
26/12/2025 cua Bo GDDT v€ b sach giao khoa giao duc pho thong sir dung thong
nhat toan quoc; trién khai K& hoach s6 446/KH-UBND ngay 14/8/2026 ctia Uy
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ban nhan dan Thanh phd vé chinh sach mién phi sach giao khoa, Cong van sO
8650/SGDDT-KHTC ngay 21/8/2026 va Cong van so 8859/SGDDT-GDPT ngay
26/8/2026 cuia S6 GDDT.

- Quan 1y, str dung tai liéu tham khao theo Thong tu s6 21/2014/TT-BGDPT
ngay 07/7/2014 cia Bo GDPT va Chi thi s6 643/CT- BGDDT ngay 10/6/2022 cua
Bo GDDT; chi lwa chon tai liéu tham khéo, bd trg, phdn mém phu hop Chuong
trinh GDPT va di dugc S6 GDPT danh gia chét luong; khong yéu cau hoc sinh
mua tai liéu tham khao.

5. Cong tac truyén thong

- Xay dung va thuc hién ké hoach truyén thong vé ké hoach gido duc ctia nha
truong; truyén thong da phuong tién (trang thong tin dién tir, fanpage, nhom lién
lac cua 16p) vé chu truong, chinh sach méi vé giao duc; phé) bién cac vin ban chi
dao dén vién chc, nguoi lao dong, hoc sinh va cha me hoc sinh.

- Tang cuong chuyén d6i so trong lién lac giita gia dinh va nha trudng, giita
nha truong va chinh quyén dia phuong; phat huy vai tro gido vién chu nhiém, giao
vién bd mdn trong cung cap thong tin chinh thong va tiép nhan, phan anh nguyén
vong cua hoc sinh, cha me¢ hoc sinh.

- Hudng dan cha me hoc sinh va hoc sinh chuan bi diéu kién hoc tap dap tmg
cac nhiém vu thudc Pé an “Gido duc thong minh va hoc tap subt doi tai Thanh
ph6 H6 Chi Minh giai doan 2021 - 2030” va Pé an “Nang cao nang lyc, kién thuc,
ky nang tmg dung Tin hoc cho hoc sinh phd thong Thanh phd Ho Chi Minh theo
dinh huéng chuan quoc té giai doan 2021 - 2030” (Quyét dinh s6 762/QD-UBND
ngay 08/3/2021 cua Uy ban nhan dan Thanh phd).

6. Cong tac quan ly, kiém tra chuyén mén

- Ban giam hiéu, to trudng chuyén mon xay dung ké hoach kiém tra, dy gio;
hoat dong kiém tra, du gid thyc hién trén tinh than gop y, ho trg, tranh tao ap luc,
nham nam thuc trang va tu van chuyén mon kip thoi.

- Hb so chuyén mon thuc hién tinh gon, uu tién luu trit trén modi trudng s0;
kiém tra vi€c thuc hi€n chuong trinh, ké hoach gido duc, ki€ém tra danh gia, cap
nhat s6 di€m dién tir, hoc ba s6 theo ké hoach kiém tra no1 bo.

IV. CHI TIEU

- 100% t6 chuyén mén, gido vién hoan thanh diéu chinh ké hoach gido duc
theo Chuong trinh GDPT 2018 sau ra soat trong thang 10/2026.

- 100% gi4o vién dugc trién khai, phd bién ndi dung Cong van hudéng dan
cua SO0 GDDT.
- X¢ép loai 2 mit gido duc:
+ Két qua hoc tap: T6t = 15- 20%; Kha = 50- 55%; Dat =20 - 25 %;
Chua dat 03-05% (sau thi lai: yéu, kém dudi 1%).

+ Két qua rén luyén: Tot =95- 98%; Kha = 3 — 4 %; Pat =< 1 %; Chua dat
=0%
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- Ty 18 tot nghiép THPT nam 2027: 100%; diém trung binh cdc moén thi phan
dau bang hodc cao hon trung binh Thanh pho: 9 mon.
- Hoc sinh gioi cap Thanh phé: 15 giai tro 1én; mdi t6 chuyén mon c6 it nhat
01 san pham/bai hoc STEM, 02 chuyén dé chuyén mon.

V.TO CHUC THUC HIEN
1. Hiéu truéng

- Chi dao chung viéc thuc hi¢n Ké hoach; phé bién dén tit ca g1do vién nodi
dung Cong van hudng dan cua S& GDDT; phé duyét ké hoach gido duc cua nha
truong, cua tdo chuyén mon.

- ‘Téng cuong lgiém tra vi¢c thyc hi¢n nhi€ém vy chuyén mép; kip thoi khic
phuc ton tai, han ché; bao cao S6 GDDT (qua Phong Gido duc Pho thong) cac kho
khan, vudng mac phat sinh.

2. Phé Hiéu truéng Nguyén Thi Bich Nhuin

- Truc tiép chi dao, diéu hanh cong tac day hoc, khéo thi va kiém dinh chét
luong gido duc: ra soat ké hoach gido duc nha truong; duyét ké hoach gido duc
cua to chuyén mon; chi dao sinh hoat chuyén mon, kiém tra, danh gid; du thao
Quy ché kiém tra, danh gia trinh Hiéu truong ban hanh.

- Chi dao cac néi dung: giao duc dia phuong, STEM, mon hoc lya chon, mon
tu chon, 6n thi toét nghi€p THPT, boi dudng hoc sinh gidi, phu dao hoc sinh; sach
gido khoa, tai li¢u tham khao.

3. Ph6 Hiéu truwédng Phan Minh Tai

- Chi dao hoat dong trai nghi€ém, hudng nghié€p va cong tac gido vién chu
nhiém; phong trao ren luyén thé chat va thyc hanh nghé thuét; phoi hop Poan
Thanh nién t6 churc cac hoat dong.

- Chi dao chuyen dbi s6 va ung dung cong ngh¢ thong tin: giao duc nang luc
s6, tri tué nhan tao; s6 dlem dién tir, hoc ba sd; co s vat chat phong may tinh,
phong hoc ngoai ngi; to chirc day hoc budi 2 tai don vi; céng tac truyén thong.

4. T6 trwéng chuyén mén

- Trién khai Ké hoach nay va hudng dan chuyén mon cua S6 GDDT (ké ca
Phuy lyc huéng din timg mon hoc) dén gido vién trong t6; tham gia xay dung ké
hoach gi4o duc ctia nha trudng; xay dung, thuc hién ké hoach gido duc cia to.

- Phan tich két qua thi tot nghiép THPT nam 2026 ciia mén hoc do to phu
trach, dé xuat giai phap; xay dung ma tran, ban dac ta, ngan hang cau hdi kiém
tra; t0 chtrc chuyén dé, bai hoc STEM, nd1 dung giao duc dia phuong theo phan
cong.

- Kiém tra, dy gio, hod trg gido vién trong td; bao céo két qua thyc hién dinh
ky vé Ban giam hiéu.



5. Giao vién
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- Thuc hién nghiém ttc, dﬁy dua yéu ciu chuyén mon cia mon hoc, hoat dong
gido duc; xay dung ké hoach gido duc cua gido vién, ké hoach bai day; ddi mai
phuong phéap day hoc, kiém tra, danh gia; tham gia xdy dung ké hoach gido duc
ctia nha trudng, cua to.

- Giao vién cha nhiém phéi hop cha me hoc sinh trong tu van chon mon,
chon t6 hop, chon mdn thi tot nghiép; cung cap thong tin chinh thong, ti€p nhan
va phan anh nguyén vong cua hoc sinh, cha me hoc sinh.

6. T6 Vin phong

- Phéi hop thuc hién cong tac thu vién, thiét bi: cung Gng sach gido khoa
mién phi, quan 1y tai li¢u tham khao, thi€t bi day hoc; cong tac van thu, luu tri,
cap nhat thong tin trén trang thong tin di€n tlr cia trudng.

LICH TRIEN KHAI CAC NOI DUNG TRONG TAM

Thoi gian Noi dung trong tim Phu trach
Thang 10/2026 | Pho bién Cong vin hudng dan va Ké hoach dén | Hiéu trudng,
toan thé giao vién; to chuyén mon trién khai lai PHT, t6
ndi dung tap huan Chuong trinh GDPT sau ra truong
soat; diéu chinh ké hoach gido duc nha truong,
clia to, cua gido vién; ban hanh Quy che kiém
tra, danh gia; phan tich két qua thi t6t nghiép
THPT 2026; xay dung ké hoach gido duc ning
luc s6, Al ké hoach phong trao rén luyén thé
chit va thyc hanh ngh¢ thuat; ké hoach truyén
thong;
Tu van chon mon thi tét nghiép cho hoc sinh
lop 12.
Kiém tra giita hoc ky I. On thi Tét nghiép.
Cudc thi khoa hoc, ki thuat;
Thuc hién chuyén dé cac t6 CM (c6 phu luc
kém theo).
Thang 11/2026 |To6 chiac chuyén dé chuyén mén, bai hoc| PHT,t6
STEM; hoat dong chao mung ngay Nha gido trudng
Viét Nam 20/11; kiém tra ndi bd chuyén mon
dot 1.
Thang 12/2026 - | On tap, kiém tra cudi hoc ky I; so két hoc ky I;|  BGH, to
01/2027 tham dy ky thi hoc sinh gi6i 16p 12 cap Thanh truong,
phd. GVBM,
Thuc hi¢n chuong trinh HKII GVCN
Théng 02 - Kiém tra gitra hoc ky II; on thi to6t nghiép PHT, t6
3/2027 THPT theo ké hoach; hoat dong trai nghi€ém, trudng

hudng nghiép; kiém tra ndi bd chuyén mon dot
2.
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Thoi gian 'Noi dung trong tim Phu trach

Théng 4 - 5/2027 |Kiém tra cudi hoc ky II; danh gia, Xep loai hoc| BGH, to
sinh; tong két nim hoc; cong tac tuyén sinh 16p trudng,
10 (tu van mén hoc lya chon, cong b thong GVCN
tin); 6n thi tot nghlep THPT giai doan cudi.

Thang 6/2027 | Tham gia ky thi tot nghiép THPT nam 2027; BGH

tuyén sinh 16p 10; tong két cong tac chuyén
mon, rat kinh nghiém.

(Thoi gian cu thé thue hién theo Ké hoach thoi gian nam hoc tai Quyét dinh so
5067/QB-UBND ngay 11/8/2026 ciia UBND Thanh phé va lich cong tic hang
thang cua nha truong).

Ké hoach nay thay thé Ké hoach sb 545/KH-THPTTPK ngay 21/9/2026
ciia Truong THPT Tan Phuéc Khanh va c6 hiéu luc ké tir ngay ky. Trong qua
trinh thyc hién, néu c6 kho khin, vuéng mic, cac to chuyén mon, ¢4 nhan bao céo
vé Ban giam hiéu (qua Pho Hiéu truong phu trach chuyén mén) dé dugc hudng

dan, giai quyét./.

Noi nhdn:

- S& GDDT TP.HCM (Phong GDPT) (dé bao céo);

- Ban gidm hiéu;
- Email cong vy;

- Poan TNCS H6 Chi Minh trudng;
- Trang thong tin dién tu cla trudng;

' __,._.HIEU TRUONG

-Luu: VT, CM.
Pham Trong Sang
PHU LUC
T:;;g’ Noi dung cong viéc Nguwoi thuce hién

- Xay dung cu thé so tiét thuc hién chuong trinh cho ca
nam hoc.

BGH

- Phan cong chuyén mon, chu nhiém, xép thoi khoa biéu.

BGH
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Thang, Ngi dung céng viée Negwdi thue hién
nam
- Xay dung PPCT timg mon hoc, thong nhat khung PPCT BGH. TCM
theo pham chat, nang luc CT GDPT 2018. ’
- Xay dung ké hoach day chuyén dé khéi 10,11,12. BGH, TTCM,
- Bién ché 16p theo ké hoach. GVBM, GVCN
Tos+ L Tao nhém céc 16p hoc, nhém GV trudng.
- Toan truong thuyc hi¢én chuong trinh hoc tor nga
09/2026 g : g C gay \ .
01/9/2026. Toan truong
- Cac t6 chuyén mon, nhém chuyén moén 1ap cac loai Ke
hoach theo Qui dinh. Chi cjao ca nhan lap k€ hoach hoat | TTCM, GVBM
dong gido duc, xay dung ké hoach hoat dong CM, KH On
thi TNTHPT, BDHSG, ... PPCT by mon cua to.
-Sé(le:l)y dung ké hoach tham gia hdi thi theo thong bdo cua TTCM
- Sinh hoat lai nghiép vu danh gia, Xép loai hoc sinh; ghi
2 BGH
diém.
- Kiém tra chuyén mén T6 CM
z . A < BGH, NV
- BC thong ké HS dau DH-CD nam 2026. CNTTL
- X4y dung ké hoach gido duc nha truong, t6 chuyén mén. | BGH, TTCM
- X,ay du;ng lfe hqach’ giang day giao d}lC dia phuong theo BGH, TTCM
hudng dan cua S& gido duc sau sap nhap.
- Xay dung ké hoach 6n thi HSG, Ké hoach 6n thi Tot
nghi¢p THPT, ké hoach phu dao HS chua dat,... BGH, TTCM
- Bdi dudng hoc sinh gioi khéi 12, HS OLP 11. CG@\;gd“‘-’c phin
- Cham thi Cudc thi khoa hoc ky thuit danh cho hoc
sinh trung hoc (vong so loai vao thang 9/2026), chon SP | BGK
thi cap Thanh pho.
- Ra so4t va diéu chinh ké hoach. BGH
- Khao sat HS thi Tot nghiép 12 BGH, GVCN
- C4c t0 thuc hién kho hoc liéu s6 TTCM, GVBM
- Panh gia hoat dong CM thang 9; XD ké hoach thing
10/2026. ’ 7 BGH
- BGH kiém duyét ké hoach t6 bd mon, gido vién day 16p.
- Lap ké hoach Kiém tra gitra ki | BGH
- To chire kiém tra giira ky theo lich, danh giad KQ kiém | BGH; GVBM
tra.
10/2026 | (Tuan tir 26 — 30/10/2026).

- Thue hién chuyén dé cap truwong (T6 Ngir vin + Poan

To6 Ngit van; Poan
truong; GVCN va

truong) dau thang 10. GV cac mon
KHXH
- Tiép tuc Bdi dudng hoc sinh gioi 12, Olympic khdi 11 | GV duoc PC.
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Thang, Ngi dung céng viée Negwdi thue hién
nam
- Nop hd so thi KHKT cAp Thanh phé: Ngay 5 — BGH, GK dugc
10/10/2026 phan cong,
GVHD
- Thue hién On thi tot nghiép THPT. GV day 12
- Thuc hién kiém tra ndi bd theo ké hoach. BGH, t6 CM.
- Thi chon GVG di thi cip TP (néu c6). GVDK, BGK
- Ra soat va diéu chinh ké hoach. BGH
- Danh gia hoat dong CM thang 10; XD ké hoach thang BGH
11/2026
- Tham gia thi Cudc thi khoa hoc k¥ thuét danh cho hoc
sinh trung hoc cip Thanh phd. (D4i véi SP duoc chon). BGH, GVHD
- Tiép tuc B6i dudng hoc sinh gioi 12, Olympic 10, 11 GV dugc PC
- Tiép tuc SHCM theo nghién ciru bai hoc. T6 CM, GVBM.
- Tiép tuc viét giai phap, nghién ciru KHSPUD. E};ao vién dang
- Chuyén dé cap trwong to Tin - CNCN (Huéng dan .
hec sinh #ng dung Al xay dung Hé so' ning luc sé ESH GV TO Tin-
, GV cac to
111206 | - Cau_ néi thdu hiéu va Pinh hwéng twong lai cho KHTN
hoc sinh)
- Tiép tuc on thi tot nghiép THPT. GV day 12
- Tham gia ky niém ngay nha gido Viét Nam (20/11/1982 | Toan truong
- 20/11/2026).
- Thao gidng cip truong mdén GDKT&PL (theo ndi EB).GH’ GV To Su-
A 5 ia-GDKTPL, GV
dung SHCM thong qua tiet TG, DG). céc t6 KHXH
- Ra soat va diéu chinh ké hoach (néu c6). ) BGH
- Panh gi14 hoat dong CM thang 11; XD k& hoach than 2
1212006 8 & & BGH, Té CM
- ,Tle]? tuc sinh hoat CM theo hudng nghién ctru bai hoc & Té CM., GVBM.
cac to CM.
- Tiép tuc Boi dudng hoc sinh gioi 12, Olympic 10, 11 GV dugc PC
- TTCM kiém tra ho so ctia GV, to6 CM TTCM, GVBM.
- Thong nhat xay dung dé cwong, KH 6n kiém tra hoc ki I. | T6 CM
. A a2 X \ X . « » GV t6 Hoa-CN,
12/2026 | - Sinh hoat chuyén dé cap truwong t6 Hoa — CNNN “... GV céc t& KHTN
- Thue hién chuyén dé cip trwong t6 Toan: “Sdn choi "[6 Toéan, GV cac
todn hoc danh cho hoc sinh lp 10”. , t0 KHTN
- GV 6n tap HKI. Phan cong ra dé€, kiém tra cudi hoc ky I. 2
- T chitc kiém tra HKI tir 28/12/2026 — 02/01/2027; 1) oy 1 © ™
chuc cham KT hoc ky L.
- Tra, stra bai kiém tra, hoan thanh diém sb. GVvBM
- Tiép tuc 6n thi tot nghiép THPT GV day 12

- Thong qua noi dung cac dé tai giai phap, NCKHSPUD
trudc to, cho t6 gop y.

T6 CM, GV viét
SK




14

Thang, Ngi dung céng viée Negwdi thue hién
nam
- Thyc hién lam ban ding ky lam theo Bac nam 2027 Toan truong
- Cac t6 chuyén mon, cac bg phan tién hanh bao cao so két | BGH, VP,
HKI. GVBM
- Danh gia hoat dong CM thang 12; XD ké hoach thang BGH. TTCM
1/2027
- Banh gia két qua ctuia HS, giao vién hoc ky . BGH
- Piéu chinh phan céng chuyén moén, TKB HKII. BGH, T6 CM
- Béit dAu chwong trinh hoc ky IT (Tir 11/01/2027). BGH, GVBM
- Thao giang cip trwong mén Toan (theo ndi dung ?gﬂ’ TGOVCcl:’i @
SHCM thong qua tiét TG, DG). KHTN.
- Thao giang cip t,ru’(‘)'ng mon Van (theo ngi dung Engég\éioté\Igu
SHCM thong qua tiet TG, DG). KHXH
- Nop gidi phap, nghién catu KHSPUD GV dang ki
- Hoan thanh céc bao cao HKI. BGH, To CM
- Tiép tuc 6n thi tot nghiép THPT GVBM 12
1/2027 | - Ra Quyét dinh thanh 1ap hoi dong cham Sang kién, giai
Y \ BGH
HKIIl | phap cap truong.
J4 , e P £ \ BGH, GV dlIQC
- Cham Sang kién, giai phap cap truong. ohan cong
- Tiép tuc Bo1 dudng hoc sinh gidi 12, Olympic 11 GV dugc PC
- Dang ky danh sach thi hoc sinh gioi cap thanh pho khoi | BGH, T6 CM,
12 trwe tuyén trén cong théng tin dién tu’ cia So. GVCNTT.
- 'I:hl HSG vin hod, CASIO I6p 12 cip thanh phé, dw | BGH, GV duoc
kién (26/01/2027) 7 7 phén cong
- Thl{C hleAn so két cong tac ki€m tra ndi bd, ki€m tra BGH, Té CM.
chuyén mén HKI
- Panh gia hoat dong CM thang 1; XD ké hoach thang | BGH va céac bd
22027 phan
- Kiém tra ho so CM ctia T6 CM va c4 nhan. ]él(\}/lH vacacto
- Thanh tra chuyén mén GV theo ké hoach t6 CM. T6 CM
- Nghi Tét Nguyén dén (Dw kién 01/2 dén 13/02) Toan truong
02/2027 | - Sinh hoat ngoai khoa theo chu dé. Doan TN, to6 CM
- Tiép tuc boi dudng hoc sinh giovi OLP 11 GV dugc PC
i};rco CM ti€p tuc sinh hoat CM theo hudng nghién ctru bai Té CM
- Tiép tuc 6n thi tot nghiép THPT GV day 12
-On tap, phu dao hoc sinh c6 két qua hoc tdp mon hoc cudi | GV duoc phan
hoc ki lién ké & murc chua dat cong
- Chuyén & chp trudng t6 Sir - Dia - GDKTPL. To Su-Dla-
«pja Ii STEM — Khdm phd dé Kién tao” GDKTPL, GV cac
: P : t6 CM KHXH
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Thang, Ngi dung céng viée Negwdi thue hién
nam
- Thyc hién chuyén dé cap trwong t6 Vat li-Sinh Hoc: }1;0 vat h, ~ ;Smh
CNT o x T A A - : : oc, GV cacto CM
'Ngay hoi Stem cho khoi 10,11, KHTN
- Ding ky danh sdch thi hoc sinh giéi OLP cip thanh 2
£ 17 s £ Al 2 n . 4en .., ., |BGH, To CM,
pho khoi 11 truc tuyén trén cong thong tin dién twr cua
S GVCNTT.
- Panh gid hoat dong CM thang 2/2027; Xay dung ké | BGH, TTCM
hoach thang 03/2026.
- Sinh hoat chu diém Ngay Qudc té phu nit 08-3; ngay .
thanh 1ap Doan Thanh nién 26/3. Boan TN, Cb
- 7"ham gia ky thi hoc sinh gioi OLympic lop 11 cap BGH, HS, GVBD
thanh pho (...) 7
- Kiém tra ho so CM ctia T6 CM va c4 nhan. ]CB}E/IH va cac o
- Kiém tra chuyén moén. Kiém tra su pham giao vién. BGH.
- Tiep tuc on tap, phu 516.10 hoc sinh c6 két qua hoc tap mon | GV dugc  phan
hoc cuodi hoc ki lién ké & mirc chua dat cong
- Tu van tuyén sinh DPH,CD,THCN nam 2027 BGH, Poan TN.
- "ljham du tu van tuyén sinh do cic truong DH-CD t6 Poan TN va HS
churec.
- Tiép tuc thao gidng, dy gio To CM
- Kiém tra giira ky 2 theo lich (15/3-20/3/2027). Toan trudong
- Tiép tuc On thi tot nghi¢p THPT GV day 12
- Chuyén dé cap trwong mon Tiéng Anh: T6 chuc thi
312027 Olympic tiéng Anh vong trudng cho hoc sinh khoi 10 véi | GV Té Tiéng Anh,
chu dé: GV cic t6 CM
“ENGLISH THROUGH EXPERIENCE - HQC KHXH
TIENG ANH QUA TRAI NGHIEM”
- Chuyén deé to Tin — CNCN: “Thiet ké va ché tao | Gv t6 Tin — CNCN
m6 hinh ngdi nha théng minh danh cho hec sinh |va GV cac 0
khéi 10” KHTN
- Kiém tra ho so CM ctia To CM va c4 nhan. BGH va céc t6
- Lén danh sach giao vién tham gia cong tac coi cham thi BGH
ky thi tuyén sinh 10 va tot nghiép THPT 2027.
- Ra soat va diéu chinh ké hoach (néu co) BGH
- Panh gia hoat dong CM thang 3/2027; XD ké hoach
thang 4/2027 BGH, TTCM
- On thi t6t nghi¢p THPT GVBM 12
- r‘:’gam gia ky thi hoc sinh gioi Olympic 10, 11 cap thanh GVBD, doi tuyén
412027 P

- Kiém tra ho so HS khoi 12

GVCN khoi 12

- Ho so tuyén sinh PH, CD

B0 phén tuyén
sinh
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Thang, Ngi dung céng viée Negwdi thue hién
nam

;n Ig:]em tra hoat dong su pham gido vién. Kiém tra chuyén T CM.

ilgé) CM tiép tuc sinh hoat CM theo hudng nghién ctru bai Té CM

- Kiém tra chéo ho so CM cua Td6 CM va c4 nhan. BGH, TTCM

-On tép,‘phu‘dao hoc sinh c6 két qua hoc tdp mon hoc cudi | GV duoc phan

hoc ki lién ké & murc chua dat cong

- Kiém tra HKII K.12 (26/4 dén 01/5/2027) Toan truong

- banh giad hoat dong CM thang 4/2026; XD ké hoach | BGH, TTCM

thang 5/2026.

- Ti€p tuc On thi tot nghi¢p THPT. GV day 12

- Chuan bi dé cuong 6n tap hoc ky II. Giao vién, HS

- Kiém tra hoc ki IT khéi 10, 11 (Tir 10/5-15/5/2027). i?ﬂ GV, HS

- Thi thir cAc mon thi TN khéi 12. Hoc sinh khéi 12

- Kiém tra thuc hién chuong trinh THPT. BGH

- KT va hoan thién hé so thi TN THPT nam 2027. o 0 CM:

- Hoan thanh ho so kiém tra su pham gido vién. BGH, TTCM
5/2027 Ao a . BGH, GV,

- Duyét két qua gido duc cudi nam hoc. GVCN

- Tiép nhan ho so tuyén sinh vao 16p 10. BGH, HDTS 10.

- XD KH, dé cuong 6n thi lai, cong bo DS HS thi lai. BGH

- Céf: to chuyén mon, cac bg phan tién hanh bao cdo HKII | BGH, TTVP,

va tong két ndm hoc. TTCM

- Téng két nam hoc, hoan thanh cac bao céo. BGH, TTCM

- Panh gia hoat dong CM thang 5/2027; XD ké hoach 2

thang 06/2026. BGH, t6 CM.

- Hoan thanh 6n thi TN THPT 2027. GV duogc PC

- Ra soét, kiém tra ho so thi TN THPT 2027. BGH, GVCN 12

- Coi, cham thi tuyén sinh vao 16p 10 theo lich cua A e
6/2027 SGDDT. GV c¢o quyét dinh

- Cong khai chat luong gido duc chuyén mén. BGH, GVCN

- Coi thi TN THPT theo lich cia B6 GDDT.

GV duoc PC.
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