SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH DPoc 1ap - Tw do - Hanh phuc
TRUONG THPT
TAN PHUOC KHANH

S6:750 /KH-THPTTPK Thanh phé Ho Chi Minh, ngay 06 thang 11 nam 2026

, ‘ ~ KE HOACH
Khac phuc ton tai, han ché sau kiém tra cong tac cai cach hanh chinh
trong linh vuc giao duc va dao tao nam 2026

Cén cir Quyét dinh s6 125/QD-SGDDT ngay 13 thang 01 nim 2026 ciia S& Gido dyc
va Pao tao vé thuc hién cong tac cai cach hanh chinh nam 2026;

Cin cir K& hoach s6 10136/KH-SGDDT ngay 28 thang 9 nim 2026 ciia S& Gido duc
va Pao tao vé viéc ki€m tra cong tac cai cach hanh chinh (CCHC) trong linh vyc gido duc
va dao tao nam 2026;

Cin ctr Bién ban kiém tra cong tac cai cach hanh chinh trong linh vue gido dyc va
dao tao nam 2026 cua Poan kiém tra S¢ Gido duc va Pao tao tai Truong THPT Tan Phudc
Khanh ngay 20 thang 10 nam 2026;

Cin clr Thong bao s6 11902/TB-SGDDT ngay 04 thang 11 nam 2026 cia S¢ Gido
duc va Pao tao vé két luan ki€ém tra cong tac cai cach hanh chinh trong linh vuc gidao duc
va dao tao nam 2026;

w Truong THPT Tan Phudc Khanh xay dung K& hoach khic phuc ton tai, han ché sau
kiém tra cong tic CCHC nam 2026 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Khic phuc kip thoi, triét dé cé}c ton tai, han ché dugc Poan kiém tra 9ﬁa S& Giao
duc va Pao tao chi ra tai Bién ban kiém tra ngay 20/10/2026 va Thong bdo s6 11902/TB-
SGDDT ngay 04/11/2026.

- Nang cao hiéu qua cong tic CCHC cua nha trudng, nhat 1 cai cach thu tuc hanh
chinh, cai cach tai chinh cong va chat lugng phuc vu nguoi hoc; gop phan nang cao mirc
dd hai long cua hoc sinh, cha me hoc sinh d61 véi dich vu gido duc cong.

- Phat huy nhiing két qua di duoc Poan kiém tra ghi nhan; hoan thién hé thong quy
ché, quy trinh ndi bd va hoé so minh ching theo tung linh vuc CCHC.

2. Yéu cau

- Quan triét két luan kiém tra dén toan thé can bo quan 1y, gido vién, nhan vién; phan
cong rd nguoi, 1o viée, 10 thot gian, ro két qua doi voi tung ndi dung.

- Cac quy ché, quy trinh stra d6i, b6 sung phai cip nhat day du vin ban phap 1y hién
hanh, phu hgp thuc tién nha truong, dugc lay y kién va cong khai theo Quy ché dan chi &
CO SO.

- Minh ching khéc phuc duoc luu trir khoa hoc, dﬁy da; hoan thanh va gti Béo céo
ket qua khac phuc veé S¢ Gido duc va Bao tao trudc ngay 10/11/2026.
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I1. NOI DUNG, BIEN PHAP KHAC PHUC

1. Piing ky va bao cdo danh gia hiéu qua sang kién, mé hinh, gidi phap CCHC

a) Tén tai, han ché: Chua cung cap day du minh chimg vé viéc dang ky va bao cao
danh gia hiéu qua cac sang kién, mo hinh, giai phdp CCHC dang 4ap dung theo Quyét dinh
s0 125/Qb-SGDDT.

b) Nhiém vu, bién phdp khic phuc:

- Ra so4t cac giai phap CCHC gin véi chuyén ddi sé dang ap dung tai truong; lua
chon dang ky m6 hinh “S6 hoa quan ly van ban di - dén va theo doi thoi han bao cao trén
nén tang luu trit tryc tuyén tai Truong THPT Tan Phude Khanh™.

- Ban hanh vian ban dang ky sang kién, mé hinh CCHC niam 2026 gui So Giao duc
va Dao tao.

- Xay dung ‘péo cao danh gié hi€u qua mo hinh (muc tiéu, cach thuc thuc hién, két
qua dinh lugng: s6 van ban da s6 hoa, thoi gian tra clru, ty 1€ bdo cdo dung han; kha nang
nhan rong).

- Tir nam 2027, déng ky sang kién, md hinh CCHC ngay tir dau nm theo ké hoach
CCHC cua S¢; bao cdo danh gia hi¢u qua dinh ky 6 thang, cudi nam.

¢) Sin phim, minh chimg: Cong vin ding ky sang kién, mo hinh CCHC; Béo céo
danh gid hiéu qua sang kién, mo6 hinh.

d) Chu tri: Hi¢u truéng Pham Trong Sang.

d) Phéi hop: Pho Hiéu truong Phan Minh Tai; T6 truong T6 Van phong Pinh Thé
Anh; vién chirc CNTT Pham Thi Dai Loan.

e) Thoi gian hoan thanh: truéc ngay 08/11/2026.

2. Cong khai quy trinh xir Iy hd so thii tuc hanh chinh, thi tuc hanh chinh ndi
bd

a) T on tai, han ché: chua cung cip diy du minh chung vé viéc cong khai quy trinh
xtr 1y ho so TTHC, TTHC ndi bo thudc pham vi gidi quyét cua nha truong.

b) Nhi¢m vu, bién phdp khdic phuc:

- Ra soat danh muc TTHC, TTHC ndi bo thudc thAm quyén giai quyét cua Hiéu
trudng (chuyén trudng; cap ban sao van bang, chung chi tir s6 goc; xac nhan hoc sinh dang
hoc; xin nghi hoc, thoi hoc; cac TTHC ndi bo khac).

- Xay dung, ban hanh Quyét dinh ban hanh quy trinh giai quyét TTHC, TTHC ndi
bd; moi ghﬁ tuc thé hién day d}’l trinh tu, céch,thl'rc thug hiér~1, thanh phan ho so, thoi gian
giai quyét, bd phan/ca nhan ti€ép nhan va tra két qua, biéu mau kem theo.

- Ban hanh Quyét dinh phan cong vién chirc tiép nhan, giai quyét ho so TTHC; lap
s0 theo doi ti€p nhan, giai quyét ho so.

- Cong khai quy trinh, biéu méu trén Cong thong tin dién tir
(thpttanphuockhanh.edu.vn) va niém yét tai by phan tiép nhan ho so (Van phong); lap bién
ban niém yét.

- Nghién ctru trién khai tiép nhan ho so, tra két qua tryc tuyén (thu dién tir cong v,
biéu mau tryc tuyén) doi voi céac thu tuc phu hop.



c) Sdn pham, minh chirng: Quyét dinh ban hanh quy trinh giai quyet TTHC (kém
quy trinh, biéu miu); Quyet dinh phéan cong tiép nhan ho so; dudng dan, anh chup trang
cong khai; bién ban niém yét; s6 theo doi.

d) Chu tri: Hi¢u truong.

d) Phéi hop: T6 truong TO Vian phong Pinh Thé Anh; vién chic CNTT Pham Thi
bai Loan; vién chire phap ché Lé Trong Quan.

e) Thoi gian hoan thanh: ban hanh va cong khai trudc ngay 10/11/2026; tiép nhan
truc tuyén nghién ctru, trién khai trong hoc ky I nam hoc 2026 - 2027.

3. Cai thién ty 1& hai 1ong vé co sé vit chat

a) To on tgi, han ché: ty 1& hai long vé co so vat chat con thap (49,9%) do co so vat
chét da xudng cap va chua dat chuan: dién tich khuén vién nhé (6.097 m?); chwa c6 phong
thu vién, phong thiét bi, nha da nang; thiéu 21 phong hoc so véi 32 16p.

b) Nhiém vu, bién phap khdc phuc:

- Phan tich két qua khao sat theo timg tiéu chi thanh phan vé co so vat chét, timg doi
tuong (hOC sinh, cha me hoc §inh); xac dinh nguyén nhan, cac ti€u chi co ty 1€ hai long thap
nhat; bo sung vao bao céo két qua khao sat.

- Tiép tuc kién nghi S¢ Giao duc va bao tao, cap c6 thAm quyén dau tu xay dung bd
sung day phong hoc moi; thong tin tién do dén cha me hoc sinh qua Ban dai di€n cha me
hoc sinh.

- Ra soat, bao tri, stra chita nhé phong hoc, nha vé sinh, hé théng dién, quat, chiéu
sang trong pham vi kinh phi tu chu; bo tri hop ly thoi khoa biéu, phong hoc dé khai thac
toi da dién tich hién co.

- CE:li tao canh quan, bd tr,i gbc doc sach, thu vién md; tang cuong khai thac hoc li¢u
0, hé thong LMS 360 dé bu dap vi¢c chua cé phong thu vién.

- Trién khai Ké hoach véan dong tai trg nam hoc 2026 - 2027 sau khi dugc Sé phé
duyét, vu tién cac hang muc cai thién tryc ti€p di€u kién hoc tap; bdo dam cong khai, minh
bach.

- Phén d4u nang ty 18 hai 1ong vé co s& vat chat trong dot khao sat nam 2027 1én trén
60%; thuc hién khao sat dung bo ti€u chi, thoi gian theo hudng dan cua Sé.

¢) Sdan pham, minh chirng: Béq céo két qua khao sat b6 sung phan tich theo ti€u chi,
nguyén nhan, gidi phap; cong van kién nghi dau tu; ho so stra chira, bao tri; két qua khao
sat nam 2027.

d) Chu tri: Hi¢u truong Pham Trong Sang.

d) Phéi hop: Pho Hiéu truong Phan Minh Tai (phu trach khao sat); vién chtic ké toan
Phan Hoai Nhan; vién chutrc thu vién Ly My Lan; Bi thu Poan truong Nguyén Minh Thai;
Ban dai dién cha me hoc sinh.

e) Thoi gian hoan thanh: b6 sung bao cdo phan tich trudc ngay 08/11/2026; cac giai
phép khac thyc hién thudng xuyén trong nam hoc 2026 - 2027.

4. Xﬁy dung ty 1¢ phan phoi chénh léch thu, chi trong Quy ché chi tiéu ndi bd

a) Ton tai, han ché: chua cung cap day di minh chimg vé viéc xay dung ty 1€ phan

phdi chénh 1éch thu, chi va cap nhat cic vin ban phap Iy méi trong Quy ché chi tiéu noi
bo.

b) Nhiém vu, bién phdp khic phuc:
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- Ra soat Quy ché chi tiéu ndi bd hién hanh; cap nhat cin c phap 1y theo co ché tu
chu tai chinh cua don vi sy nghiép cong 1ap tw bao dam mot phan chi thuong xuyén (nhom
3) theo Nghi dinh s6 60/2021/ND-CP va cac van ban sua d6i, bo sung; Quyét dinh s6
78/2026/QD-UBND vé chi thu nhap ting thém.

- B6 sung ndi dung phan phdi két qua tai chinh trong nam: trich 1ap Quy phat trién
hoat dong sy nghiép (t0i thi€u 10%), Quy bd sung thu nhdp, Quy khen thudng, Quy phic
loi, Quy khac (néu cd) theo ty 1€ cu thé, khong vugt mirc to61 da quy dinh; quy dinh viéc s
dung tirng quy.

- T chure lay y kién vién chirc, nguoi lao dong; thong nhat véi Cong doan co so; ban
hanh Quyét dinh stra d61, boé sung Quy ché; gui co quan quan ly cap trén, Kho bac Nha
nuoc theo quy dinh.

¢) Sdn phéim, minh chirng: Du thao va Quyét dinh ban hanh Quy ché chi tiéu ndi bd
stra ddi, bd sung; bién ban 14y v kién, thong qua.

d) Chi tri: Hiéu trudng Pham Trong Sang.

d) Phoi hop: Vién chirc ké toan Phan Hoai Nhan (soan du thao); Cong doan co sd;
Ban Thanh tra nhan dan.

e) Thoi gian hoan thanh: trudc ngay 08/11/2026.

5. Sira d0i, b6 sung Quy ché quan 1y, sir dung tai san cong

a) Tén tai, han ché: chua cung cip day da minh ching vé viéc cip nhat cac van ban
phéap ly méi va cac quy trinh: xur ly truong hop xay ra that tho4t tai san cong; tiép nhan tai

san méi dugc mua sam, duoc cap, dugc dicu chuyén dén, dugc biéu tang; ban giao tai san;
cac truong hop tai san dugc thanh ly.

b) Nhiém vu, bién phdp khic phuc:

- R s0t, cap nhat can ci phap 1y hién hanh vé quan 1y, sir dung tai san cong (Luat
Quan ly, str dung tai san cong va ce’gc van ban stra doi, bo sung, van ban hudng dan hi¢n
hanh cta Chinh phu, B¢ Tai chinh, Uy ban nhan dan Thanh pho).

- B6 sung 04 quy trinh: (1) xu ly khi xay ra mat mat, hu hong, that thoat tai san; (2)
tiép nhan tai san mdi duge mua sam, duoc cip, duoc didu chuyén dén, duoc biéu ting, tai
trg; (3) ban giao tai san cho bd phéan, ca nhan sir dung va khi thay d6i ngudi quan 1y; (4)
thanh 1y tai san; kém cac mau bién ban.

- Lay ¥ kién, ban hanh Quyét dinh stra d6i, bo sung Quy ché; phd bién dén vién chuc,
nguoi lao dong; cong khai tai san cong theo quy dinh.

¢) Sdn phém, minh chirng: Q,uyé't dinh ban hanh Quy ché quan 1y, st dung tai san
cong stra doi, bo sung (kém Quy che, mau bién ban); thong bao cong khai tai sdn cong.

d) Chi tri: Hiéu trudng Pham Trong Sang.

d) Phoi hop: Vién chuc ké toan Phan Hoai Nhan (soan du thao); T truéng Tb Vin
phong Dinh Thé Anh; Ban Thanh tra nhan dan.

e) Thoi gian hoan thanh: trude ngay 08/11/2026.

6. Cong khai tai chinh chi tiét theo tirng ngudn

a) Ton tgi, han ghé': chua cung cép day du minh ching thé hién chi tiét cac khoan
thu, chi theo tirng nguodn.

b) Nhiém vu, bién phdp khic phuc:



- Diéu, chinh ndi dung cong khai tai chinh theo dung biéu mAu, thoi gian quy dinh tai
Thong tu s6 61/2017/TT-BTC, Thong tu s6 90/2018/TT-BTC cua B Tai chinh va Thong
tu s0 09/2024/TT-BGDDT cua B Giao duc va Pao tao.

- Cong khai chi tiét du toan, tinh hinh thyc hién dy toan theo quy, 6 thang, nam va
quyet toan theo timg ngudn: ngan sach nha nuoc cap, hoc phi; cac khoan thu dich vu phuc
vu, hd tro hoat dong gido duc; ngudn tai trg; cac ngudn thu hop phap khac.

- Thyc hién cong khai bd sung tinh hinh thuc hién dy toan Quy I11/2026 chi tiét theo
tung ngudn; niém yét tai bang tin va ding tai trén Cong thong tin dién tir; 1ap bién ban niém
yet.

- Lap lich cong khai tai chinh dinh ky trong ndm; Ban Thanh tra nhan dan giam sat

viéc thuc hién.

¢ Sdn phéam, minh chirng: Thong bao cong khai tai chinh chi tiét theo ngudn (kém
biéu mau); bi€n ban ni€m yét; duong dan cong khai trén Cong thong tin dién tir; lich cong
khai tai chinh dinh ky.

d) Chii tri: Vién chirc ké toan Phan Hoai Nhan.

d) Phéi hop: Vién chic CNTT Pham Thi Dai Loan (ding tai); Ban Thanh tra nhan
dan (giam sét).

e) Thoi gian hoan thanh: cong khai bd sung trudc ngay 08/11/2026; cong khai dinh
ky theo quy dinh.

III. TO CHUC THUC HIEN

1. Hiéu truwéng

- Chi dao chung vi¢c thuc hién K& hoach; chu tri quan triét két luan kiém tra dén toan
thé vién chirc, nguoi lao dong.

- Tryc tiép chi dao cac ndi dung vé tai chinh cong, sang kién CCHC va co s& vt chat;
ky ban hanh cac van ban, quy ché; ky Bao céo két qua khac phuc gui S¢ Gido duc va Bao
tao.

2. Pho Hi¢u trwéng Phan Minh Tai

- Thuong truc tl}eo ddi, don dbc viéc thuc hién Ké hoach; chu tri noi dung cai cach
thu tuc hanh chinh; bo sung phan tich bao cao khao sat sy hai long.

- Tong hop hd so minh ching, du thao Bao cao két qua khic phuc trinh Hiéu truong
trude ngay 09/11/2026.

3. Phé Hiéu truéng Nguyén Thi Bich Nhuén

- Chi dao cac t6 chuyén mén khai thac hiéu qua hoc liéu 50, hé thong LMS 360; phbi
hop phat trién thu vién mo, van hdéa doc nham cai thién dieéu kién hoc tap cta hoc sinh.

4. Vién chirc ké toan Phan Hoai Nhan

- Tham muu, soan du thao Quy ché chi tiéu ndi bo, Quy ché quan ly, st dung tai san
cong stra do6i, bo sung; thuc hién cong khai tai chinh chi tiét theo tirmg ngudn.

5. T6 Vin phong
- T6 truéng Dinh Thé Anh: dy thao quy trinh, biéu mau giai quyét TTHC; to chirc
ti€ép nhan, trd két qua, 1ap so6 theo doi; niém yét cong khai; luu trit minh ching.



- Vién chirc CNTT Pham Thi Dai Loan: dang tai quy trinh TTHC, cong khai tai chinh,
tai san trén Cong thong tin dién tir; hd tro k§ thuat mo hinh sé hoa vin ban va tiép nhan hd
SO truc tuyen

6. Vién chirc phu trach phap ché Lé Trong Quan

- Ra soat cin ctr phap 1y cua cac quy ché, quy trinh sira doi, b6 sung trude khi trinh
ky, bdo dam phu hgp van ban hién hanh.

7. Cong doan co sé, Ban Thanh tra nhan dan

- Cong doan co so phdi hop t6 chirc 1dy ¥ kién, thong nhat noi dung Quy ché chi tiéu
noi1 bo.

- Ban Thanh tra nhan dan giam sat viéc thyc hién K& hoach, viéc stra ddi cac quy ché
va cong khai tai chinh, tai san theo Quy ché dan chu ¢ co sé.

8. Céc to truéng chuyén mén, gido vién chiit nhiém, Poan truong

- Pho bién két luan kiém tra trong to; tuyén truyén dén hoc sinh, cha me hoc sinh vé
quy trinh TTHC da cong khai va céc gidi phap cai thién co s¢ vat chat; van dong hoc sinh
gilr gin, bdo quén tai san nha truong.

Trén day la K& hoach khic phuc tdn tai, han ché sau kiém tra cong tac cai cach hanh
chinh trong linh vuc gido duc va dao tao nam 2026 cua Truong THPT Tan Phudc Khanh.
Yéu cau cac bd phan, ca nhan dugc phan cong nghiém tuc thuc hién; trong qua trinh thuc
hién néu c6 khoé khan, vudng mac kip thoi bao cdo Hi¢u truong (qua Phé Hiéu trudng Phan
Minh Tai) dé xem xé&t, gidi quyét./.

Noi nhén: 7 __HIEU TRUONG
- S6 GDDT (Van phong Sé) (d€ bao cao); £Z380 TN\

- Ban giam hiéu; '
- Ban Chi dao CCHC trudng;

- Cong Wdoém co s0, Ban WTTND;

- Céc t6 chuyén mén, T6 Van phong;
- Cong thong tin dién tir truong;

- Luu: VT.

Pham Trong Sang
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